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The Oil Companies International Marine Forum (OCIMF)

is a voluntary association of oil companies having an interest in the shipment and terminalling of crude oil and oil
products. OCIMF is organised to represent its membership before, and consult with, the International Maritime
Organization (IMO) and other government bodies on matters relating to the shipment and terminalling of crude oil and
oil products, including marine pollution and safety.

Terms of Use

While the advice given in this information paper (“Paper”) has been developed using the best information currently
available, it is intended purely as guidance to be used at the user’s own risk. No responsibility is accepted by the Oil
Companies International Marine Forum (“OCIMF"), the membership of OCIMF or by any person, firm, corporation or
organization (who or which has been in any way concerned with the furnishing of information or data, the compilation
or any translation, publishing, supply or sale of the Paper) for the accuracy of any information or advice given in the
Paper or any omission from the Paper or for any consequence whatsoever resulting directly or indirectly from
compliance with, or adoption of or reliance on guidance contained in the Paper even if caused by a failure to exercise
reasonable care.
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Background

The OCIMF Ports and Terminal Committee (PTC) has received reports about poor compliance with basic
safety procedures and/or an apparent lack of basic tanker safety knowledge by Cargo Inspectors whilst
engaged in their professional duties on board tankers. The particular concerns reported to PTC relate to
Cargo Inspectors being able to safely discharge their professional duties so as not to compromise the
safety of the tanker whilst engaged in its vessel operations. PTC has further concerns that if this situation
is not addressed the issue will deteriorate further with decreasing levels of marine, and in particular
tanker, experience among those becoming Cargo Inspectors.

The Asia Pacific Terminal Forum (APTF) of the PTC formed a Working Group to review the current safety
training and practices of the cargo inspection industry.

Work Group Activity

The Working Group noted with concern that there were currently no international standards or
regulations for certification, training or competency requirements for Cargo Inspector. The Working
Group carried out a review of competency and safety standards for Cargo Inspectors against the
following criteria:

e  Company HSE policy and commitment

e inspectors qualification for initial employment

e induction familiarisation and safety training

e competency development and training programme

e job risk assessment on terminal and tankers

e competency evaluation

e compliance with national and local port authority regulations, and terminal requirements
e  certification standards

e specific requirements for measurement/sampling/testing (on site)

e incident reporting.

The Work Group reviewed a number of cargo inspection companies against the above criteria. A number
of inspection companies were also visited.

Findings

e Management commitment and ownership of HSE matters within the individual inspection
companies was limited

e many inspection companies held classroom induction training for new inspectors but placed a high
reliance on peer group assessment

e where structured induction training schemes were provided these provide only limited instruction
on safety awareness and ship/shore interface

e most inspection companies supplement formal safety awareness and ship/shore interface training
with "on the job" training using an experienced Cargo Inspector to oversee the trainee Cargo
Inspector until the trainee is considered proficient to undertake work without supervision.

There was a heavy reliance on the knowledge of experienced cargo inspectors to provide knowledge of
HSE requirements to junior inspectors.
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OCIMF Discussions with the International Federation of Inspection Agency (IFIA)

OCIMF has raised its concerns with IFIA (the cargo inspection companies trade association) over the level
of safety awareness and ship/shore interface demonstrated by some cargo inspectors.

IFIA advises that safety is extremely important to its members. IFIA currently attempts to address OCIMF's
concerns in its existing literature which refers to the need for Cargo Inspectors to be conversant with the
recommendations of publications, including /nternational Safety Guide for Oil Tankers and Terminals 57
Edition (ISGOTT) and Marine Terminal Baseline Criteria and Assessment Questionnaire. IFIA advises that it
has also developed an Inspection Certification Programme which is being rolled out internationally to its
members.

IFIA advises that ultimate responsibility for all aspects of safety rests wholly with its individual member
inspection companies. IFIA further advises that OCIMF members and/or marine terminals specific
concerns regarding safety issues should be directed to the relevant cargo inspection company.

Recommendations

Prior to the engagement of an inspection company it is recommended that Members/marine terminals
should ensure that the cargo inspectors provided by those companies have:

e Undertaken formal safety training which includes tanker and terminal safety and an awareness of
the ship/shore interface

e been assessed as competent following that training

e aknowledge of safe working practices in ISGOTT (5™ Edition) in particular Sections 3.3, 4.2, 4.3,
48,133.2,134,15.1,15.2,154,1554,262.1,2622,26.2.3,2624

e a knowledge of safe working practices in OCIMF Marine Terminal Baseline Criteria and
Assessment Questionnaire (1° Edition), in particular 1.4, 1.5, 1.7, 6.1, 6.6, 6.7 as applicable to their
job function

e anawareness of national, port authority, refinery and marine terminal requirements that apply to
them whilst carrying out their professional duties

e jobrisk assessment be submitted by the inspection companies before they are granted
permission to perform their job at any terminal.
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